
M O D E L :

SELECTSCOREREVIEWRFP

Request  for  Proposal  (RFP)

P r o d u c i n g  t h e  
d o c u m e n t a t i o n

• Assemble a team
• Gather information
• Review the market
• Define rounds
• Invite vendors
• Define scoring

To learn how to implement this model into your Marketing Strategy, 
contact our Customer Success Team here

Karla Wentworth, Marketing Operations Expert, B2B Marketing
January 2022

R e v i e w i n g  t h e  
r e s p o n s e s

• Process responses
• Review rounds/deadlines
• Select/discount responses
• Produce/Answer 

Questions

S c o r e  t h e  
r e s p o n s e s

• Score final round
• Discuss scores
• Visualise results

S e l e c t  y o u r  
v e n d o r

• Final selection
• Letter of intent
• Contract negotiation
• Contract agreement


