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Recommended
Communication
Strategy

This journey has been proven over time to educate contacts to the point of
high engagement, by approaching the same subject from many different
angles. We know as consumers we open 1 in 5 commercial emails, so a
small amount of repetition can be forgiven.

The nurture sequence is not designed to sell to your contacts (that’s
the job of the sales team). The job is actually to educate and monitor
engagement. When the engagement reaches a certain level we would
deem it appropriate to pass these contacts to the sales team as an MQL
(Marketing Qualified Lead)

It’s important to note and MQL is not yet a SQL (Sales Qualified Lead). But
it is likely to become a SQL. The sales team should contact all MQL’s on
the basis that they have a need or a reason to engage to a high level and
using their honed sales skill create a SQL.

The sequence below is proven to open doors and educate contacts faster
than any other approach we have seen.

Although you must make every email your own, the contraction and
composition is critical.
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The Time Line

This plain text email nurture program is designed to engage contacts over
a period of 5-6 weeks and should be run through a Marketing Automation

platform

Email 1
Intro to product/
service/offer

7 DAY DELAY

DECISION DECISION DECISION

Gain (Help with product/
service available)

7 DAY DELAY

7 DAY DELAY

Email 2
Social Proof

Email 5
Logic (product/
service makes sense)

DECISION

7 DAY DELAY

Email 4

Fear (Consequences of
NOT taking action)
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t line to condense it as

done by addressing the future tense and utilizing a verb.
much as possible, ideally remain within 5 words.

1S 1S

" SUBJECT LINE TIPS

Be personal, if your data supports it and the subject calls for it insert

Rationalise, continually re-evaluate your subjec
[firstname] here

action. Th

Q

Make sure you address the point of the email and direct the user to an




Email 1.

Intro to product/

service/offer

TEMPLATE 1

The welcome email is a key email and its aim is to introduce
rather than sell or push direct contact. You must not expect a
reply from the reader. A very gentle message, designed to add

value to the readers’ day.

Subject - I would like to offer a soft verb to
give the user a light weight entry into my
sequence

Intro Para - Strong intro with attractive
headline, this should refer to either a
strong weakness or strong pain point. This
paragraph should set the scene for the rest
of the email. The use of bold will draw the
reader’s attention to the words of interest
(note: reading only the bold words should
tell a story)

Always use Hi or Hello [firstname] it’s a
strange thing but it draws more readers in.

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE

Subject:
Read how Automation can
increase new biz

Hi, [FirstName]

85% of Sales departments

do not follow up all leads
received and by not doing will
lose roughly an extra 30% of
their monthly new business.
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Reaffirming sub paragraph confirming
interest - This next paragraph should be
no more than 2 lines of copy and should
begin to allude to the answer

CTA - The text based CTA — This is a link

As proven by companies
utilising sales automation,
these business are able to
automatically re-engage
contacts sales personnel did
not prioritise. As a result see
a minimum of a 30% uplift in
new business conversions.”

Read how KeyFleet increased to a piece of value content designed to
new business by 30% with reaffirm your opening statements. It’s

Sales Automation

than Click Here

/

7
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important to link the whole sentence rather
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Create an anchor point for later
conversations - The following paragraph
should be the longest so far even verbose.
The length of the paragraph generates

a rebound for the less attentive reader
back to the CTA, assuring the reader the
click is the easiest thing. For those with

a more persistent manor reading on will
strengthen the argument by setting the
desire.the bold words should tell a story)

At Force24 we have been
helping sales team improve
sales conversions for 8 years,
and have invested over £2.5
million into the development
of the UK's best sales
automation platform. Connect
us to your CRM and empower

your team. Introduction to the solution provider - A

Yes, | understand, not all
sales teams were born

equal and not all sales leads
deserve your time and effort,
it is however an ongoing
argument as to who gets to
make that call. The busy sales
guy, who is faced with “better
opportunities”. The stressed
marketing team, who don't
know what it’s like to call
hopeless leads? The point

is nobody should make that
call and all leads should be
treated with respect. However,
some may not attract the
attention immediately of the
sales team. Instead Sales
Automation jumps to the
rescue.

slightly snappier paragraph designed to

Sales automation sits
alongside your current CRM

and enables

* automated re-engagement
journeys

® objection handling journeys

® warm up journeys

e alerts your sales team in CRM of
hot prospects activity online

e can send calendar invites

e set rules around renewals

area.
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firstly introduce your qualifications in this
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| would love to show you

Action Stations - A simple sign off with more and discuss a route to
a strong and simple call to action, do not implement Sales Automation
be afraid to project the reader forward and with your sales team, | can

also show you how to scale
up your team to handle the
extra sales . You can email me
or call me on 0845 0000000
ext 241. if you want to book a

time yourself you can use our

allow the to envisage your product/service/
offer in their business. If you can advertise a
number with an ext this also helps

automated demo booking
system”
°
¢® o=
/
4
Let me know if this is of any
interest to you. Sign off - Say goodbye and wish them well

Good luck
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Signature and PS - If you don’t want to use
an actual name, you can create a friendly
name, usually female names perform

best. Also create a friendly and helpful job
title to give the reader reassurance of a
professional helpful response.

The use of the PS will draw the user back to
the CTA’s in the paragraph above.

Sophie Smith
Automation Strategy Robot
Force24

PS.I'm holding a series

of open, informal web
demonstrations next week,
where you can ask any
questions you want. Let me
know if you want to take part.

v

Logo Signature - Use a logo in your
signature to allow the user to quickly
identify your organisation. This visual
allows the user to quickly identify your
brand.

T DECISION

Force24

Marketing Automation

7~

Did the user complete any of your online forms
and engage with your sales team. Did the user
reach a lead score equal to that of your hot lead
outbound trigger?

If no, proceed to the next email

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE

10






Email 2.

Social Prooft

TEMPLATE 2

Following on from the gentle informative nature of the first
email, this email should remain in the same vein, with a
slightly stronger focus on action than before. We intend to
introduce to the user the fact that others were where they are
and have improved their position with your product, service or

offer.

Subject - Now we can go on first name
terms in the subject line, and introduce the
proof. Remember future tense verbs where
possible are amongst the strongest.

Re-introduce yourself - this time by name
and refer to the term you used in your
previous email.

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE

Subject:
Grow like KeyFleet grew
[Firstname].

Hi [FirstName]

Its Sophie from Force24 again.
| emailed you recently about
Sales Automation

12



| wanted to share with you the

Deliver the Social Proof - Don’t be afraid comments | have gathered
to use too much detail. Always reference the form some of my happy
source. customers:

“We have seen a 42%
increase in new business
since implementing Sales
Automation, and the
efficiencies gained have
means we didnt need to
recruit new sales people.”
Jon Blogs - ABC Invoice
Discounting

The integration with our CRM

means our team do less work

and close more deals. Its early
The integration with our CRM days, but the benefits have
means our team do less work
and close more deals. Its early
days, but the benefits have
proven themselves already. |
wish | had done it sooner.”
Tom Smith - GB

5 x Return on investment in
less than an year, what more
need | say:

John Radley - Smiths Printers

Working Smart not hard,

is how | best describe the
Force24 system. Get to the
best opportunities before
anyone else..

Marc Mcloughlin - KeyFleet
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Reaffirming sub paragraph - To follow
the social proof, deliver a short and concise
summary as to why the reader should make
the next step

| have selected a few articles
and topics on our website you
may find helpful:

How difficult is it to onboard
sales automation

Sales Automation cost
estimator

Sales Automation common
uses

Quite Simply - What is sales

automation

7~

—d

| am happy to arrange a one
to one chat with any of my

—— clients to prove to you Sales
Automation really works and
helps you deliver hotter leads
quicker.

Action Stations - Push the user to act.

The aim here is to drive the user to a click
at this stage to take a look around the
website. From where the user clicks here
we can glean information as to their current
position in the buying funnel. Keep this
paragraph short and sweet so ensure the
email maintains its momentum.

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE 14



Sign off - Say goodbye and wish them
well, this time introduce personality.

Sophie Smith
Automation Strategy Robot
Force24

PS . Don't forget I'm holding
a series of open, informal
web demonstrations this
week, where you can ask any
questions you want. Let me
know if you want to take part.

| hope this is of interest to you,
happy to chat anytime..

Good luck

Signature and PS - Maintain the same user
and Signature and push a similar point in
the PS

T° DECISION

Did the user complete any of your online forms
and engage with your sales team. Did the user
reach a lead score equal to that of your hot lead
outbound trigger?

If no, proceed to the next email

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE
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Email 3.
Gain

(Help with product/service available)

The purpose of this email is to focus on the gains they can
expect by using you product, server or offer. Let’s remain
upbeat and project the user forward. Beginning to grow the
pressure on the CTA’s with a strong downloadable piece of

content.

Subject - Focusing on the gain with a
specific reference to the content in the
email.

Intro Para - Working on the assumption
the majority of users at this stage have not
actually consumed any of your content it’s
important to reiterate the essence of the
product and reintroduce your principal term
(Sales Automation in my example), but
sticking to the theme of the email - Gain

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE

Subject:
Catch the missing 30% of
your pipeline [Firstname].

As | mentioned in my
previous email, 85% of Sales
departments do not follow
up all leads received and as
a result are missing roughly
30% of their monthly new
business, think for a minute
how that would affect your
sales targets

16



Reaffirming sub paragraph confirming
interest - This next paragraph should be
no more than 2 lines again and ensure you
highlight the gain of your product

Read our "12 key factors for
motivating your sales team to
hit target

Sales teams that achieve
target and feel supported
by marketing are 2 times
more likely to outperform in
subsequent months.

CTA - The text based CTA - As before link
to collateral to support your argument.

If you are directing the user to a piece of
legislation or content not hosted on your
website, you should always create an intro
page on your own website and link to

the external article from that page. This
reaffirms it is your brand that is bringing
the message to the user. In this instance,
we would recommend you create your own
content to direct the user to.

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE
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Create an anchor point for later
conversations - As before in the
conversation we can pad this paragraph
with detail to attempt to bounce the user
back to the CTA. Try to remain focused to
the GAIN aspect of the email.

a pleasure when you are
reporting growth and have the
wealth of information at your
fingertips Sales Automation
brings.

A quick reminder, of how Sales
automation plus your current
CRM can enable:

e automated re-engagement
journeys

e objection handling journeys

® warm up journeys

e alerts your sales team in CRM of
hot prospects activity online,

e an send calendar invites

e setrules around renewals

® run meeting date journeys to
ensure contacts attend or are
available and educated

¢ Integrated with over 700 apps and
major CRM platforms

Va

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE

“It's true Sales Automation is
not a silver bullet to hitting
target, it is merely a tool in
your tool box. Operationally
the aim of a well-honed sales
automation platform is to be
invisible to the sales team.
The sales team go about
their job while automation

fits alongside and reports
unseen opportunities directly
into CRM or takes actions
directly from the input from
the sales team in CRM. It’s
that simplicity that leads to its
effectiveness and the massive
uplifts you can expect to see
in sales person performance.
Board reports become

18



Introduction to the solution provider -
Here we can quickly qualify the company.

Have you got time either this
week or next for me to quickly
show you a live demo of the
system connected to a demo
CRM. | can show you how
easy it is to use and actually
to implement. You can either
email me, call me on 0845

As you may remember at
Force24, we have been
helping sales team improve
sales conversions for 8 years,
and have invested over £2.5
million into the development
of the UK's best sales
automation platform. Connect
us to your CRM and empower
your team.

0000000 ext 241or if you Action Stations - A simple sign off with
want to book a time yourself a strong and simple call to action. In the

YOU can use our automated example

demo booking system

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE
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Sign off - Say goodbye and wish them well

Sophie Smith
Automation Strategy Robot
Force24

PS If you are a bit shy I'm
holding a series of open,
informal web demonstrations
next week, where you can ask
any questions you want. Let
me know if you want to take
part.

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE

Speak soon.

All the best

Signature and PS - The use of the PS will
draw the user back to the CTA’s in the
paragraph above.

9P DECISION

Did the user complete any of your online forms
and engage with your sales team. Did the user
reach a lead score equal to that of your hot lead
outbound trigger?

If no, proceed to the next email

SEQUENCE
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Email 4.
Fear

(Consequences of NOT taking action)

TEMPLATE 3

Intro — Problem —Scratch — Solution - Action

The aim of this template is to highlight to the
user the issues of not addressing the problems
your product or service resolves. We need to
ensure we do not appear negative and remain a
support to the reader. The email must remain
punchy and focused on the fear.

Subject - Focusing on the gain with a
specific reference to the content in the
email.

Re-introduce yourself - let’s be direct and
straight to the point. Let’s remind the user
of who you are and move on

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE

Subject:
Catch the missing 30% of
your pipeline [Firstname].

Hi [FirstName]

It's Sophie from Force24 Sales
Automation.

22



Most sales teams burn leads
in some way. This is a fact, it's
been this way since the dawn
of time. But now, technology
exists to maximize on

every lead! So it's essential
to embrace it now, if not

now within 12 months

your competitors will have
probably started. It's called
Sales Automation and already
35% of organisations have
adopted it!

Deliver the Problem Along Side the fear -
Keep within a single paragraph here and if
possible only 3 lines

[Firstname] please consider
for a moment what your
industry looks like in 12
months, 24 months and do
you feel you are equipped to
deal with the battle field of
2020 (post Brexit UK). Force24
Sales Automation removes the
burden, we invest constantly
in new tools and techniques
to keep you ahead of the sales
tech game.

The Scratch — Now is the time to ask the
user do they feel they have this covered.

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE



Force24 helps some of the
UK’s most progressive sales
leaders automate sales

o processes to keep all leads
your position alive and find ones that

were hidden! Remember on
average our clients see a 35%
increase in conversion

Solution - The solution will include the
reason why you are qualified to help, feel
free to use social proof here to help affirm

| can help show you around,

and first take a look at what

sales automation is, then

you can call me during office a
hours on 0845 0000000 ext

241 or book a time yourself

you can use our automated
demo booking system

Action Stations - Push the user to act. On
this instance I will give two very simple
CTAs designed to support one another.
This again should remain short. Please
remember the context of the email being
fear.

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE
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Let’s super charge your CRM
Sign off - Let’s attempt to demonstrate and sales process together!
our value and become a little less available As you can imagine | am really
busy but | will make sure you
get my full attention.

Speak soon

Sophie Smith Signature - Maintain the same user and
Automation Strategy Robot Signature
Force24
T DECISION
Did the user complete any of your online forms
and engage with your sales team. Did the user
reach a lead score equal to that of your hot lead
7~

outbound trigger?

= If no, proceed to the next email
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Email 5.
Logic

(product/service makes sense)

TEMPLATE 4

Intro — Attention - Action - Solution —
Proof — Action/Sign off

The logic template is designed to present
all the components in one place to deliver
the perfect pitch. It is to be assumed at
this point all possible active contacts will
have observed at least one of your emails.
But for whatever reason the recipient has
not yet reached out, this final email will
attempt to break this down and push the
user to act. You must remain concise and
straight to the point.

Subject - Focusing on the logic and try to
drive engagement

Introduction paragraph — Let’s assume the
reader has seen at least one of our emails
and we can skip the intro. Let’s get straight
to the point! When using this template
earlier on in the sequence it would be
important to ensure you use one of the
introductions used in one of the previous
templates.

Attention Paragraph - You must keep this
short and concise and distil the benefit back
to the reader.

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE

Subject:
Prove to yourself you have it
covered.

Hi [Firstname]

It just makes good sense,
reduce admin, grow new biz
by 35% and stay head of the

curve.”

| have already mentioned
Sales Automation when done
properly is invisible to the
business except of course the
ROI!
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Action paragraph - Try to distil to a simple
click type call to action. If the user clicks
and doesn’t complete we can attempt to
retarget later. The CTA I would recommend
at this stage is designed to push the user to
the top of the sales funnel, after all clicking
that CTA would mean (even if you don’t
complete the form) you are very interested
in having a demo.

Many of my clients state they
were initially scared for many
reason such as IT refusing to
help, it taking up too much
internal time or just not
knowing what to do.

Don't worry we are a UK
based company with a team
of engineers and off the

shelf integrations, we will
technically make everything
work beautifully and our team
of Automation specialists will
get you setup and running in
no time.

| would like to personally
invite you to take a look
around a working example

of our Sales Automation
platform. Please can you book
a slot on our automated demo

booking system.

Solution - Let’s reiterate a solution to the
reader. [ have split this into two paragraphs
on this occasion to give me the ability to
strengthen my solution. If you do this, it
important to make sure you remain concise
and strip any non-essential content.
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“Force24 did everything

for us. We sat back as they
connected to CRM, built us
initial journey templates and
managed the full setup... and
now we are flying, we would
never go back.”

Marc Mcloughlin KeyFleet

Proof - Let’s pull the proof back in and
reiterate using a customers words how easy
this is.

Let's Speak Soon,

Sophie Smith
Automation Strategy Robot
Force24

PS . If you are a bit shy I'm
holding a series of open,
informal web demonstrations
next week, where you can ask

Action/Sign Off - In this template I have
combined the action and the sign off into

. a single entity here to give the user the
any questions you want. Let .g . Y &

. feeling its now down to them to act and you
me know if you want to take )
oart” are expecting a response from them.
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@ GENERAL HINTS

Create a term that your readers can research, in the examples below [ have used Sales
Automation (rather than Marketing Automation)

Squint test, when appraising any artwork, sit back and squint and see if you can get
the essence of the message. If you can — you are on target. If you can’t — rethink

Avoid words like “Click Here” and “Read more” in your personal plain text emails,
these are fine in branded emails but stay personal.

Within the nurture sequence below, its important to also intersperse branded HTML
comms within the stages. The user should be as educated as possible to the terms

It takes on average 5 emails to expose your maximum contactable base. So don’t
be afraid of repeating yourself, the likelihood of a reader reading all 5 emails is
extremely low.

Ensure your data has contact first name!!!

[ have suggested the use of two templates, Template 1 and Template 2. This allows
you to write many emails while still maintaining a keen eye on improvement and
refinement.

Ensure you have control over microsite and landing page development so your
journey is not disconnected when the user arrives at your website.

Do not use jargon or acronyms, you may think everyone knows what a CTR is but for
those that don’t you can quickly alienate.

Don’t try to cram too much into each email, remember we need to keep focused on
the email topic.

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE
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@ GENERAL HINTS CONTINUED

Use Automation to ensure you can retarget the user, my primary calls to action are
often “clicks” rather than calls or email, this is because if I can see a small amount of
intent I will use automation to re-enage around the subject of the intent.

Auto Segment your data as the nurture sequence progresses. I would do this based

on the types of links clicked. For example, in my example nurture sequence I use
links to case studies, “top tips” downloads and online demo booking. I can categorise
contacts clicking case studies or top tips downloads as passive engagers, whereas
users clicking CTA’s such as online demo booking I can classify as active engagers.
[t’s the active engagers I will push directly to my sales team, where passive engagers
we will continue to nurture (perhaps around their topic of engagement).

HOW TO SEND THE PERFECT PLAIN TEXT EMAIL - NURTURE SEQUENCE
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Get in touch

If you want to talk call us 0845 272 5990
or email info@force24.co.uk

F 24” Force24 Ltd, Office 2, Indigo Blu, 14 Crown Point Road, Leeds, LS10 1EL
orce 0845 272 5990 - info@force24.co.uk

Marketing Automation



