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Shaking up a global market, 
and engaging hearts and minds

Let’s say you’re the person in charge of keeping your 
business safe and secure. Your data goes AWOL, it’s your 
neck on the line. 
 
But the thing is, protecting your business is getting 
tougher than ever. More threats. New ways of working. 
New technologies. Mobile and BYOD. It’s a constant 
juggling act. And you can’t afford to drop the ball. 
 
Fortunately, the clever people at Kaspersky Lab decided 
to make life that little easier. Enter Kaspersky Endpoint 
Security for Business (KESB) – a single security 
platform that’s got all the bases covered. Anti-malware? 
Systems Management? Data Encryption? Mobile devices? 
Quite simply, with Kaspersky, now you can. 
 
So how do you launch this revolutionary new solution  
to the folk who need to know around the world, building 
awareness and importantly, driving sales? 
 
Think 40 countries, 18 languages, hundreds of localised 
campaign assets – all to be delivered in record time to 
arm regional marketers and channel partners across  
the world. 
 
This is the story of the biggest global product launch and 
campaign in Kaspersky’s B2B history.

Summary

The campaign  
in numbers:

40 countries

18 languages

55,000  
BANT qualified 
leads

14k opportunities

Word count: 173

www.kaspersky.com/business



About the client
Kaspersky Lab is the world’s largest privately held vendor of endpoint  
protection solutions – operating in almost 200 countries across the globe.

But, it’s still a ‘challenger brand’ in B2B – with the bulk of its market presence 
and marketing historically being in the consumer space. 

This was about to change.

Strategy – from a product launch, to a global  
point of view
Global campaigns and product launches are notoriously hard.  
• How do you get all the regional marketing teams on board?
• How do you deliver consistency, but allow for local market nuances?
• ��How do you manage ‘efficient delivery’ while maintaining standout creative 

and impact?

To solve this, we had:
• A strong, strategic/creative idea that would resonate internationally 
• �A robust process for planning and delivery: with central global campaign 

development and then ensuring local regional execution

The global campaign delivery process

Objectives of the campaign
Whilst this was first and foremost a global demand generation campaign, we 
felt that something bigger and more long-term was at stake: the awareness 
positioning of Kaspersky as a serious player in business IT security. 

Key objectives were:
• �Launch campaign: create a successful campaign executed on time, across  

all target regions
• �Lead generation: B.A.N.T. qualified leads and pipeline business – from direct 

AND channel partners
• �Awareness: to reach and engage the target audience in key regions (North 

America, Asia-Pac, EMEA, Russia, Japan and Emerging Markets). 

Step 1: 
Analysis

Step 2: 
Proposition  
development

Step 3: 
Creative 

development

Step 4: 
Global launch 
and activation

Step 5: 
Test, measure, 

refine

Market analysis 

Competitor analysis

Input from regional 
Kaspersky marketing 
and sales teams

Product messaging 
– developed 
collaboratively with  
an integrated agency 
and client team from  
6 regions

Proposition tested with 
industry analysts and 
local marketers for 
global resonance

Development of a 
number of creative 
approaches – pitched 
to Kaspersky board 
members and exec 
leaders from 6 regions 
across the world

Selection of the route 
that balanced impact 
with global acceptability

Measurement was 
a key criteria for this 
campaign and KPIs 
were reported on a 
fortnightly basis to the 
Kaspersky board and 
executives globally

Once the campaign 
launched, we looked 
at the effectiveness 
of various marketing 
channels; creative, 
messaging

An intense logistics 
effort involving over 
500 campaign assets, 
several late nights 
and the occasional 
weekend!

www.kaspersky.com/business



The entire launch was very well prepared and 
structured. Communication was clear, complete 
and early. They are great campaign visuals 
with very good tagline (See it. Control it. 
Protect it) – clear and strong.  Good campaign 
assets (i.e. KL TV, IDC, internal whitepaper). 
Finally, positive teamwork between Global/
EMEA Marketing, local Marketing and Digital 
Marketing.

Melanie Ekhert 
Senior Corporate Marketing Manager,  
DACH, Marketing

Target audience
We were primarily looking to target the decision-maker responsible for IT 
security – however, we identified that who this is would vary across the world.

We built a global and regional segmentation model considering:
• �Size of organisation
• �Technical maturity of the organisation 
• �Business decision-maker vs IT decision-maker split
• �Channel preference: the best marketing tactics to reach them

Personas were built for each segment in each market. Not an easy task but 
critical to then informing our core messaging, the types of content required and 
communications strategy.

Getting on the road – winning hearts and minds  
at Kaspersky
Global campaigns often fail, not because the target customer isn’t engaged, but 
because the internal target audience (the regional marketing and sales teams) 
isn’t engaged.

So internal engagement (not just ‘buy in’) was a critical part of the campaign 
plan.
• �Face to face roadshows in over 10 countries across the world (North America, 

Russia, APAC, Japan, France, Germany, UK, Italy and so on)
• �Webinars and weekly calls with the regional heads of sales/marketing in  

the 6 months prior to launch

www.kaspersky.com/business

Launch roadshows to the sales & marketing teams Internal office branding



Campaign tactics

Multi-lingual campaign landing pages and a revamped .com/business 
section of Kaspersky’s main site, now in 18 languages. 

Outbound direct marketing: on and offline direct campaign targeting both 
prospects, and Kaspersky’s existing customer base. 

Events: the campaign supported all regional events programmes – from the 
large industry events (CeBIT, InfoSec) to local breakfast briefings and seminars. 
And of course the launch at the Kaspersky Cyber-Security Summit in New York.

�Content: the campaign had high value content as a huge part of its focus:  
	 • Live ‘KLTV’ broadcast through ON24
	 • infographics, 
	 • animations, 
	 • global research reports, 
	 • white papers, 
	 • technical product collateral, 
	 • technical ‘how to’ videos on the site and YouTube 
 	 • practical guides 

Social media: co-ordinated social activity carried out on over 20 Kaspersky 
social media properties (Twitter accounts, YouTube accounts, Slideshare, 
Vimeo, blogs, Threatpost.com, SecureList.com), plus non-owned social 
channels such as LinkedIn and industry forums/blogs.

SEO: global search engine marketing, paid and organic.

�Awareness activity: PR activity (carried out by Berkeley PR), online ads on 
flagship IT sites globally, press ads in the IT press.  

�Analyst briefings

Channel co-marketing: all assets were repurposed for channel partner usage, 
plus channel engagement roadshows, webinars and sales training held to gain 
channel buy in and activity.

Note:
Not all tactics were deployed in all regions due to variants in data protection law 
and audience preference. 
	

Early pitch idea: even for a campaign this size, some ideas were  
a little too grandiose!

www.kaspersky.com/business



Timescales of the campaign
Initial campaign planning and research: 		  4 weeks
Campaign creative: 				    3 weeks
Refinement: 					     2 weeks
Rollout of campaign assets: 			   26th November: allowing 8 		
						      weeks for regional localisation
Global PR launch to the press:			   Jan 30th 2013
Synchronised global launch: 			   Jan 31st 2013

Budgets

This campaign has been a first for Kaspersky 
Lab. Never in our history have we done such a 
large, complex and sophisticated global launch 
in B2B. It has already had a huge impact on our 
organisation in terms of sales numbers and it 
has been wholeheartedly embraced by regional 
teams across the world. 

But beyond this the campaign has really 
cemented the importance of B2B in what used 
to be a pre-dominantly B2C organisation. It’s 
no exaggeration to say that this campaign has 
helped transform our marketing thinking.

Georgina Gilmore 
Senior Director,  
Global B2B Customer and Partner Marketing  
Kaspersky Lab

www.kaspersky.com/business

Our marketing team has provided us with a 
great campaign and some fantastic content 
that really helps a sales conversation in front 
of customers.

VP, Channel Sales, EMEA  
Kaspersky Lab

ALL FINANCIAL RESULTS  
ARE CONFIDENTIAL



With Kaspersky, now you can.Kaspersky Endpoint Security for Business kombiniert 
Anti-Malware, Datenverschlüsselung, Systemverwaltung, 
Durchsetzung von IT-Richtlinien und die Verwaltung 
mobiler Geräte in einer einzigen Plattform.Greifen Sie auf Ihre Unternehmensdaten zu, steuern und 
schützen Sie sie. Now you can.kaspersky.de/businessBe Ready for What’s Next

pRotect it.

see it. coNtRol it.

Avec Kaspersky, tout devient possible !

Kaspersky Endpoint Security for Business réunit des fonctions 

de protection contre les programmes malveillants, chiffrement 

de données, gestion des systèmes, application des politiques 

informatiques et gestion des périphériques mobiles dans une  

seule et même plate-forme.

Surveillez, contrôlez et protégez vos données d’entreprise.  

Tout devient possible.
kaspersky.fr/business

Be Ready for What’s Next

PRotégeR.

SuRveilleR. CoNtRôleR.

Con Kaspersky, adesso è possibile.

Kaspersky Endpoint Security for Business unisce tecnologia 

anti-malware, crittografia dei dati, gestione dei sistemi, 

applicazione dei criteri IT e gestione dei dispositivi mobili  

in un’unica piattaforma.

Visualizzazione, controllo e protezione dei dati aziendali. 

Adesso è possibile.

kaspersky.com/business

Be Ready for What’s Next

CoNtRollo. pRotezioNe.

visualizzazioNe. 

Con Kaspersky, ahora puedes.

Kaspersky Endpoint Security for Business aúna tecnología anti-malware, 

cifrado de datos, gestión de sistemas, aplicación de políticas TI y gestión de 

dispositivos móviles en una única plataforma.

Puedes ver, controlar y proteger los datos de tu empresa. Ahora, puedes.

kaspersky.com/sp/business

Be Ready for What’s Next

pRotégelo.

míRalo. CoNtRólalo.

Kaspersky Security для бизнеса 

Время серьезных решений

С ростом числа используемых устройств и приложений 

ценные данные компании подвергаются все большему 

риску. Угроза безопасности требует принятия серьезных 

решений. Мы предлагаем вам Kaspersky Security для 

бизнеса – единое решение для контроля и защиты 

корпоративных данных в любых обстоятельствах.

kaspersky.ru/business
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КОНТРОЛЬ И ЗАЩИТА

Con Kaspersk
y, a

hora uste
d puede.

Kaspersky
 Endpoint Security 

for Business r
eúne 

encrip
ción de datos, a

nti-m
alware, administra

ción de 

sist
emas, a

plica
ción de polític

as de TI y
 administra

ción  

de dispositiv
os m

óvile
s, e

n una sola plataforma.

Vea, co
ntrole y p

roteja los datos de su compañía.  

Ahora usted puede.

kaspersk
y.com/busin

ess

Be Ready fo
r W

hat’s 
Next

pRoteJA.VeA. CoNtRole.

KAP100 CarPark Ad 153x102 EndUser LAT.indd   1

22/03/2013   1
5:32

KAP100 C
arP

ark 
Ad 153x1

02 EndUse
r C

H.in
dd   1

22/03/2013   1
1:49

With Kaspersky, now you can.
Kaspersky Endpoint Security for Business brings  
together anti-malware, data encryption, systems 
management, IT policy enforcement and mobile  
device management  into one single platform.

See, control and protect your company data.  
Now you can.
kaspersky.com/business
Be Ready for What’s Next

pRotect it.
see it. coNtRol it.

With Kaspersky, now you can.
Kaspersky Endpoint Security for Business brings  
together anti-malware, data encryption, systems management,  
IT policy enforcement and mobile device management  
into one single platform.

See, control and protect your company data. Now you can.

kaspersky.com/business

Be Ready for What’s Next

pRotect it.
see it. coNtRol it.

Offline Ads

Creative Execution Pull-Up Banners

International

China

Latin 
America

Russia

UK Hungary Partner Branded

Germany
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GESTION DE FLOTTE MOBILE (MDM),LE GUIDE DES BONNES PRATIQUES

Avec Kaspersky, maintenant,c’est possible !kaspersky.fr/business
Be Ready for What’s Next

Con Kaspersky, ahora puedes.kaspersky.com/sp/businessBe Ready for What’s Next

ENEMIGA DE LA SEGURIDAD.

POR QUÉ ES LA COMPLEJIDAD 
Documentación técnica que analiza por qué la 
complejidad es la causa de nuevos desafíos para la 
seguridad y cómo se deben afrontar.Kaspersky Security для бизнеса.  

Время серьезных решений

kaspersky.ru/business

В этом документе анализируется то, как сложность IT-инфраструктуры может 

значительно повысить риски для безопасности, и как этого избежать.

Почему сложность – 

Content

Whitepapers

Best Practice Guides

Build Your IT Security Business Case Report

Avec Kaspersky, maintenant c’est possible !

kaspersky.fr/business

Pourquoi lA comPlexité

est le Pire ennemi de lA 

La complexité crée de nouveaux défis en termes de sécurité. 

Comment y faire face?sécurité informAtique. 

With Kaspersky, now you can.
kaspersky.de/business-securityBe Ready for What’s Next

WIDERSPRUCH ZU IT-SICHERHEIT STEHT

WARUM KOMPLEXITÄT IM
In diesem Whitepaper wird untersucht, inwiefern 

Komplexität neue Probleme im Hinblick auf die Sicherheit 

aufwirft und wie sich diese lösen lassen.

Con Kaspersky, ora puoi.
www.kaspersky.it/business

Be Ready for What's Next

IL PEGGIOR NEMICO
LA COMPLESSITÀ È

Questo whitepaper analizza perché la complessità comporta nuove 

DELLA SICUREZZA IT.

FranceIT Security

Mail and Web Encryption Systems Management Mobile Security

Mobile & BYOD Legal Compliance Russia Germany Spain Italy

ItalyFranceGermanyThe Netherlands

RussiaUK France Italy

With Kaspersky, now you can.

kaspersky.nl/business

Be Ready for What’s Next

BEST PRACTICES -

ENCRYPTIE.

BEST-PRACTICE-LEITFADEN:
VERWALTUNG MOBILER GERÄTE

With Kaspersky, now you can.
kaspersky.de/business-security

Be Ready for What’s Next

UND MOBILE SECURITY

GUIDA ALLE BEST PRACTICE PER
MOBILE DEVICE MANAGEMENT
E MOBILE SECURITY

Con Kaspersky, adesso è possibile.
www.kaspersky.it/business

Be Ready for What's Next

Задача, решение, результат

ЗАЧЕМ
ИНВЕСТИРОВАТЬ
В IT-БЕЗОПАСНОСТЬ

Kaspersky Security для бизнеса. 
Время серьезных решений.  
kaspersky.ru/business

Les arguments pour monter votre projet.

SÉCURITÉ INFORMATIQUE 
ET NOUVEAUX DÉFIS

Avec Kaspersky, maintenant, c'est possible.
kaspersky.fr/business

Be Ready for What's Next

La sfida, la soluzione e come realizzare 
il cambiamento nella vostra azienda.

CREA IL TUO
BUSINESS CASE SULLA
SICUREZZA IT

Con Kaspersky, ora puoi.
kaspersky.it/business

Be Ready for What's Next

The challenge, the solution and 
how to get the business on board.

BUILD YOUR
IT SECURITY
BUSINESS CASE.

With Kaspersky, now you can.
kaspersky.com/business

Be Ready for What’s Next



Russia 

Content

Kaspersky TV Live Broadcast InfographicsProduct Presentations 

Product Launch Introduction Video Award-winning Animated Films 

Saudi Arabia

UK

UK

Russia

France
Italy

Spain



Microsites

Promoting Campaign/Product

Promoting Premium Content and Live TV Broadcast 

China
http://www.kaspersky.com.cn/

Saudi Arabia
http://me.kaspersky.com/business-security

Italy
http://www.kaspersky.com/it/

Germany
http://www.kaspersky.com/de/business-security

Romania
http://www.kaspersky.ro/

Russia
http://www.kaspersky.ru/business-security

Peru
http://latam.kaspersky.com/pe

Turkey
http://www.kaspersky.com.tr/business-security



Social Media

Blog Social Networks

UK
http://eugene.kaspersky.com/ Weibo: Chinese Social Media Site

http://e.weibo.com/kasperskylab
Facebook: Turkey
https://www.facebook.com/KasperskyTR

Twitter: Latin America
https://twitter.com/KasperskyLatino

XING: German Social Network
https://www.xing.com/companies/kaspersky-
labsgmbh

Viadeo: French Social Network
http://fr.viadeo.com/fr/groups/?containerId 
=002e9sp1ny38lma

Facebook: Eugene Kaspersky
https://www.facebook.com/EugeneKaspersky

Russia
http://eugene.kaspersky.ru/

Spain
http://eugene.kaspersky.es/



Online Ads

In Situ 

Latin America Latin AmericaUK



Emails

German Partner Branded

UK Product Launch



Channel Partner/ Reseller Materials

German Partner Newsletter

German Partner Engagement 

Press Ad Partner Branding Pull-Up Partner Branding 

With Kaspersky, now you can.
Kaspersky Endpoint Security for Business brings  
together anti-malware, data encryption, systems management,  
IT policy enforcement and mobile device management  
into one single platform.

See, control and protect your company data. Now you can.

www.resellerurl.com  
Call +(000 00) 000-00-00

Be Ready for What’s Next

pRoteCt it.
see it. CoNtRol it.

RESELLER
BRANDING

Partner Branded Guides

Bespoke Partner Portals



Syndicated Content



Bespoke iPad App for Kaspersky Endpoint 
Security for Business: Media Centre

Bespoke iPad App for Kaspersky Endpoint  
Security for Business: Content Promotion

German eBook: Malware Defence

iPad App and eBook


