
T h i s  i s  a n  ed i t ed  v e r s i o n  o f  a  c o m p r e h e n s i v e  f r a m ewo r k  a n d  
d i a g n o s t i c  p r o c e ss  w h i c h  i s  a v a i l a b l e  o n l y  t o  P r o p o l i s  m e m b e r s .

The fo l l owi ng f ramework  seeks  t o  d ef i ne  t he  d i f ferent  s t ages  of  data  s t ra tegy,  
ins ight  & i nte l l i gence mat u r i t y,  and  map  t hem agai nst  d i f ferent  cr i ter ia  requi red for 

s uc c e ss.  T h i s  i s  an  ab r i d ged  and  ed i ted  vers i on of  a  comp rehens ive  f ramework,  which i s 
ava i lab l e  t o  memb ers  of  Prop ol i s  –  B2B Market i ng’s  onl i ne  communi ty.  There  are  e ight 

f ram eworks  i n  t ot a l ,  whi ch map  across  a l l  asp ect s  o f  B2B market ing pract ice,  re la t ing to 
t he  e i ght  commu ni t y  Hi ves  wi t h i n  Prop ol i s . 

E ac h f ramework  i s  a  f l a t  or  s t a t i c  vers i on of  t he  i nteract i ve  Competency  Assessment 
Pr o gramme whi ch i s  d es i gned  t o  hel p  you  d etermi ne you r  sp eci f ic  level  o f  competency 

agains t  t hese  cr i ter i a ,  comp are  t hem agai nst  ot her  Prop ol i s  members  and h ighl ight  areas 
to  focu s  on for  i mp rovement .  I t  i s  ava i l ab l e  as  p ar t  o f  Propol is  membership.

I f  y o u’d  l i ke  t o  f i nd  ou t  more  ab ou t  j o i n i ng Prop ol i s ,  v i s i t  b 2 b m a r k e t i n g . n e t / p ro p o l i s
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C O N T R I B U T I O N

D a t a  s t ra te g y  
a n d  c u l t u re 

 
 
 
 

 
C u s to m e r  d a t a 

m a n a g e m e n t 
 
 
 

 
P re d i c t i ve  a n a l y t i c s  

a n d  i n n ov a t i o n 
 
 

 
M a r ke t  d a t a 

 
 
 

 
C u s to m e r  i n s i g h t s 

 
 
 
 

 
D a t a  te c h n o l o g i e s 

 
 

No s t ra te gic  da t a  p la n, 
no c le a r  owne rs hip 
or  s e nior  exe cut ive 

commit me nt  t o 
impr ove me nt . 

 

 
D a t a  unma na ge d 
a nd unqua nt i f ie d 

in  te r ms  of  s cope ; 
qua l i t y  incons is te nt 

a nd unme a s ura ble ;  no 
re conci l ia t ion  pr oce ss e s .

 
S pre a ds he e t -ba s e d 
a na ly t ics ,  wi t h  da t a  

not  s uppor t ing  
de cis ion-ma king. 

 
Only  l imi te d ma r ke t  da t a 

av a i la ble.  
 
 

 
L imi te d,  a d-hoc 

ins ight  av a i la ble  a bout 
cus t ome rs . 

 
 

 
Te chnology fa i l ing t o 
s uppor t  da t a  l i fe cyc le  
or  re a l i s e  da t a  v a lue. 

Fo r m a l i s a t i o n  a n d 
a l i g n m e n t  o f  d a t a 

s t ra t e g y,  p l u s  s e n i o r 
exe c u t i ve  s p o n s o rs h i p. 

 
 

 
C u l t u re  o f  b e s t  p ra c t i c e 
d a t a  m a n a g e m e n t  a n d  

fo r m a l  g ove r n a n c e. 
 
 

 
D a t a  a n a l y t i c s 

c a p a b i l i t i e s  t o  e n a b l e 
e v i d e n c e - b a s e d 

d e c i s i o n - m a k i n g . 

 
U s i n g  m a r k e t  

d a t a  t o  s u p p o r t 
d e c i s i o n - m a k i n g . 

 

 
U s i n g  c u s t o m e r  
i n s i g h t s  t o  d r i ve 

d e c i s i o n - m a k i n g . 
 
 

 
Te c h n o l o g y  t o  s u p p o r t 
d a t a  l i fe c yc l e  a n d  c o re 

m a n a g e m e n t  p ro c e ss e s . 

S t ra te gy  de ve lope d,  
but  not  imple me nte d;  
da t a  owne rs hip  on a n 

in for ma l  le ve l ;  s pora dic 
a nd be gr udging 

exe cut ive  s uppor t .  

Re gula t or y  compl ia nce -
or ie nt a te d gove r na nce 

only;  ma nua l  re a ct iona r y 
pr oce ss e s  only. 

 

Ba s ic  a na ly t ica l 
ca pa bi l i t ie s ;  poor  da t a 

qua l i t y  unde r mining 
e f for t s  t o  ut i l i s e  i t  t o 

faci l i tate decision-making.

Ma r ke t  re s e a rch  
on  R&D  only. 

 
 

No cons is te nt ,  
ne e ds -dr ive n moni t or ing 
of  cus t ome r  cha l le nge s .  

 
 

L imi te d s uppor t  for 
da t a  l i fe cyc le,  but  no 
pr oce ss e s  t o  le ve ra ge 

t he  t ools  fu l ly.

D a t a  s t ra tegy  b eing 
imple mented ,  b ut  not 
me a s ured ;  ownership 

a nd accountab i l i ty 
e s t a b l ished ;  react ive 

s e nior  execut ive  sup p ort 
for  imp rovement. 

F unda m enta l  governance 
r u le s  estab l ished ;  d ata 
qua l i t y  h ighly  var iab le; 

ba s ic  reconci l ia t ion. 
 
 

F or mal  B I  funct ion 
e s t a bl ished  a longsid e 

gr owing recogni t ion  and 
a ppre ciat ion  of  p otent ia l 
for  da t a- re la ted  ins ights.

Ar ray  of  research 
pr oje ct s  p rov id ing b road 

m arket  d ata. 
 

C us t omer  sat is fact ion 
m oni tor ing is  

a ccess ib le,  b ut  not 
re gular ly  assessed  

or  cha l lenged . 

D a t a-management 
s peci f ic  tech i s 

in te grated  p ar t ia l ly 
in  wider  management 

s o lut ions.  Some B I  tools 
a re  ava i lab le.

Ef fect iveness  of  d ata 
s t ra tegy  b eing measured ; 

d ata  governance 
b oard  estab l ished ; 

p roact ive  sup p ort  f rom 
senior  execut ives  for 

imp rovement  p rojects . 

Act ionab le  and 
integrated  d ata  p ol ic ies 
estab l ished ;  d ata  qual i ty 

metr ics  estab l ished ,  
p lus  ‘s ingle  vers ion  

o f  the  t ruth’ .

Investment  mad e in 
p red ict ive  analy t ics ,  wi th 

d ata  p rov ing i ts  va lue  . 
 

P rocesses  and  d ig i ta l 
tools  are  d ep loyed  to 

col lect  market  d ata  on an 
ongoing b as is .  

Processes and digita l 
tools  deployed to enable  

customer feedback. 
Customer sat is fact ion  

is  a  key business 
scorecard metr ic.

Tech to  act ive ly 
sup p ort  d ata  l i fecy c le 
management  acqui red 

and  integrated ,  b ut  va lue 
i s  not  yet  fu l ly  leveraged .

Cohesive  d ata  s t ra tegy 
d el iver ing d emonstrab le 

returns;  ch ie f  d ata 
of f icer  ap p ointed ; 

comp rehens ive  sup p ort 
for  s t ra tegic  d ata 

imp rovement. 

Clear ly  d ef ined  d ata 
p r inc ip les  in  p lace, 

resp ected  and  ad hered 
to;  r igorous  qual i ty 
regime inst igated . 

Predict ive analyt ics  now a 
core funct ion with further 

tech investments  being 
made, with data act ively 

dr iv ing innovat ion.

M ul t i -d imensional 
market  d ata  regime in 
p lace,  col lect ing d ata 
f rom interna l/ ex terna l 

touchp oints . 

Ins ight  id ent i f ies  
sub -op t imal  p er formance 

to  d r ive  imp rovement 
and  innovat ion. 

 

Data  p roact ive ly 
managed  across  i t s  fu l l 

l i fecy c le,  wi th  p r ior i t i sed 
investment  in  toolsets  to 

rea l i se  i t s  va lue.
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