M ODEL:

Approaching Al inside your organisation

EDUCATION AND
AWARENESS

 Start by educating key
stakeholders within the
company about Al's
capabilities, potential
benefits, and limitations.
Provide clear examples of
how Al has been
successfully used in other
businesses, including
those within the same
industry.

* Address common
misconceptions and
demystify Al by explaining
the underlying principles
in simple terms.

(OPROPOLIS

START SMALL

¢ Instead of jumping into
large-scale Al
implementations, begin
with small proof-of-
concept projects. Choose
low-risk use cases that
have clear business value
and can demonstrate
tangible results without
major disruptions.

* The success of these
initial projects will help
build confidence and
enthusiasm for broader Al
adoption.

COLLATOBRATE
WITH EXPERTS

» Partner with Al experts,
consultants, or Al-
focused senice providers
to guide the company
through the Al adoption
process. These experts
can offer valuable
insights, best practices,
and help identify suitable
Al solutions.

» Their expertise will
reassure the company
that they are making
informed decisions.

ADDRESS
EHTICAL
CONCERNS

* Companies may fear Al
due to ethical
considerations. Establish
clear guidelines for
ethical Al use, data
privacy, and
transparency. Assure
stakeholders that Al will
be used responsibly, and
decisions made by Al will
be explainable and
auditable.

* Implement regular
ethical reviews to ensure
compliance and
accountability.

ENCOURAGE
LEARNING

* Invest in training and
upskilling the existing
workforce to understand
Al and work effectively
with Al systems.
Employees should be
encouraged to embrace
Al as a tool that
complements their work
and enhances their
capabilities rather than
replacing them.

* Foster a culture of
continuous learning and
innovation to maintain a
competitive edge in the
market.

CELEBRATE
SUCCESS

* As the company
progresses in its Al
journey, celebrate
success stories from Al
implementations.
Highlight the benefits and
positive outcomes that Al
has brought to the
organization.

+ Additionally, share
lessons learned from any
challenges faced during
Al adoption to improve
future initiatives and
foster a learning culture.
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