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BergHind Joseph

Tate & Lyle Values

Summary

Tate & Lyle operates around the globe, and has a workforce of 
approximately 4000 employees. 

Its primary operations are providing high quality ingredients and 
solutions to food and beverage manufacturers, but products also 
extend to the industrial, animal feed, pharmaceutical and personal 
care markets.

Whilst the Tate & Lyle brand is a well recognised name, the business 
found its performance had been inconsistent in recent years. 

Following the appointment of a new CEO, Javad Ahmed, it was 
viewed as an opportunity to improve the business’ performance. In 
order to do this, it was regarded as critical to review and redefine 
the core business values so that they reflected the company’s new 
direction, and improved operations with customers, suppliers, 
investors and the community.

BergHind Joseph’s involvement in Tate & Lyle’s values was to help 
devise a communication campaign that would:

- �Present the new values and create an awareness of their arrival 

- �To create a dialogue and level of interaction with the values to 
maximise engagement 

- �To embed the values within the business and give them longevity 
to improve business performance.

Word count: 198
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About the client company

Tate & Lyle is an international provider of high quality ingredients 
and solutions.

The business was established in 1875, and was (until 2010) 
responsible for producing iconic products like Tate & Lyle Sugar  
and Lyle’s Golden Syrup. Today, the business is structured into  
two global business units: Speciality Food Ingredients and  
Bulk Ingredients.

Strategy

Tate & Lyle’s vision is to be the leading global provider of speciality 
food ingredients and solutions. 

The appointment of the new CEO, Javad Ahmed, marked an 
opportunity to refocus and improve business performance. To 
support the fulfilment of this ambition, the business conducted a 
review of its core business values. This was in order to reflect the 
company’s new direction, and define its operations with customers, 
suppliers, investors and the community.   

Whilst a revision of the businesses values was a positive step, for it 
to really deliver lasting results employee awareness about them had 
to be generated. More importantly a level of engagement had to be 
established so that the values became embedded within  
the business.
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Objectives of the campaign 

1. �To communicate organisation wide the three core values – 
Safety, Integrity and Respect – and the five performance values - 
Accountability, Achievement, Creativity, Speed and Teamwork.

2. �To create a dialogue around the values and to actively respond to 
these conversations where appropriate.

3. �To provide mechanisms that would embed the values for the 
longer term. 

The target audience

The entire Tate & Lyle workforce had to be communicated to – this 
amounted to 4000 employees, based around the world. 

Communicating with all of the business’s employees presented a 
number of challenges. They spoke a multitude of languages and 
worked in a number of functions – from factory floor to head office.  

Achievement
We set high targets and aim to 
outperform in everything we do

Creativity
We constantly 
challenge ourselves 
to find new ideas 
and solutionsAccountability

We take responsibility 
for our actions and 
deliver what is agreed

Teamwork
We work openly and 
constructively together  
as one team across  
boundaries and  
geographies Safety

We always put safety first; 
nothing is more important

Integrity
We do what  
is right, no  
matter what

Respect
We treat people  
fairly and value the  
world we live in

Speed
We act decisively to 
get things done while 
maintaining the highest 
standards

Core values           Performance values
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Join the conversation!  
We want to know what our values  
mean for you and your work.

Just fill in a value card, or visit the new  
‘Our Values’ area on TaLnet – where  
you’ll also find lots of inspiring stories  
from colleagues around the world.

Elizabeth James, London

Join the conversation!  
We want to know what our values  
mean for you and your work.

Just fill in a value card, or visit the new  
‘Our Values’ area on TaLnet – where  
you’ll also find lots of inspiring stories  
from colleagues around the world.

Salma Siraj, Decatur

Join the conversation!  
We want to know what our values  
mean for you and your work.

Just fill in a value card, or visit the new  
‘Our Values’ area on TaLnet – where  
you’ll also find lots of inspiring stories  
from colleagues around the world.

Ryan Busch, Decatur

BergHind Joseph | Tate & Lyle Values

Media, channels or techniques used

To reach out and create resonance with every employee a number 
of approaches were used which existed both on and offline. By 
using a series of mechanisms, it ensured that no matter what role or 
language an employee spoke, they had the opportunity to engage 
with the values:

Phase I

Focus Groups

We supported the roll out of 27 focus groups around the world. 
These were facilitated by ‘values champions’ and provided 
employees (in all functions) with a platform to discuss the values and 
their meaning. 

The outcomes of these Focus Groups were then shared 
with management and the HR team to ensure it informed 
communications around the values moving forward. 

Postcard drop boxes

Located in various offices and factories around the world, employees 
could share their thoughts and ideas around individual values. 

Value walls

Dedicated places within Tate & Lyle’s offices where outcomes 
from the postcard drop boxes could be posted and shared with all 
employees. 

Poster campaign & table top displays

To communicate the new values and encourage employees to ‘have 
their say’ on what the values mean to them.

�Intranet

To communicate what the arrival of the values meant, outline what 
the values were, and share employees thoughts on what they meant 
to them.
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Join the conversation!  
We want to know what our values  
mean for you and your work.

Just fill in a value card, or visit the new  
‘Our Values’ area on TaLnet – where  
you’ll also find lots of inspiring stories  
from colleagues around the world.

Elizabeth James, London

Join the conversation!  
We want to know what our values  
mean for you and your work.

Just fill in a value card, or visit the new  
‘Our Values’ area on TaLnet – where  
you’ll also find lots of inspiring stories  
from colleagues around the world.

Salma Siraj, Decatur

Join the conversation!  
We want to know what our values  
mean for you and your work.

Just fill in a value card, or visit the new  
‘Our Values’ area on TaLnet – where  
you’ll also find lots of inspiring stories  
from colleagues around the world.

Ryan Busch, Decatur

Join the conversation!  
We want to know what our values  
mean for you and your work.

Just fill in a value card, or visit the new  
‘Our Values’ area on TaLnet – where  
you’ll also find lots of inspiring stories  
from colleagues around the world.

Syed Noorazimah, Singapore

Join the conversation!  
We want to know what our values  
mean for you and your work.

Just fill in a value card, or visit the new  
‘Our Values’ area on TaLnet – where  
you’ll also find lots of inspiring stories  
from colleagues around the world.

Elizabeth James, 
London

Join the conversation!  
We want to know what our values  
mean for you and your work.

Just fill in a value card, or visit the new  
‘Our Values’ area on TaLnet – where  
you’ll also find lots of inspiring stories  
from colleagues around the world.

Larry Pociask,
Decatur

Join the conversation!  
We want to know what our values  
mean for you and your work.

Just fill in a value card, or visit the new  
‘Our Values’ area on TaLnet – where  
you’ll also find lots of inspiring stories  
from colleagues around the world.

Suzie Heng,
Singapore
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When I think of my job, what Teamwork means to me is:

Name:

Division:

BHJ228_TAL_Values_postcards_AW_V1.indd   8
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Join the conversation!  
We want to know what our values 
mean for you and your work.

BHJ228_TAL_Values_banner_90cm_AW_V1.indd   2 23/08/2011   15:59

Call-to-action poster campaign using real Tate & Lyle 
employees from three global locations

Postcard dropbox 
with postcard pads

One of the banners used to create 
local ‘Values walls’

Three-sided table top display for 
meeting rooms and canteens

Intranet microsite homepage

BergHind Joseph | Tate & Lyle Values
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You

We all have networks and contacts that we work with across the 
business. Use the diagram to build a picture of your network, think 
about who you have worked with in previous roles, your current team 
and contacts, and how many different areas of our business you have 
knowledge of and have worked with over your career at Tate & Lyle.

Working together as a team we can better achieve our goals.

You

Map your Tate & Lyle connections 
How many different areas of Tate & Lyle are you connected to? Build up a picture 
of the teams and individuals you work with. You might be surprised how well 
connected you are!

Journal
How I have demonstrated teamwork during the year
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 We always watch  
out for the safety of 
ourselves and others

We take responsibility  
for ensuring the right 
tools, support and skills 
are in place at work

We proactively identify 
safety risks and take the 
appropriate actions to 
report or fix them

Jason Doyle, Operations Manager, 
Loudon, USA

“As a plant and a business we do  
a great job of dealing with potential 
dangers, but safety risks aren’t always 
obvious. Near Miss Reporting is a good 
tool for identifying these situations, and 
our technicians used it recently when 
we had a leak in our hydrochloric acid 
tank. They weren’t confident that the 
confined space rescue plan had been 
properly prepared and halted the 
operation. Maintenance and Process 
teams met to review the plan, realised 
some safety points had been missed 
and modified them so the repair could 
be completed safely. 

“The key takeaway is that our 
technicians had the presence of  
mind to step back from a hazardous 
situation – even such a critical event  
as an acid leak – and found a safe  
way to deal with it.”

Our office manager takes  
care to minimise risk in  
our working environment.  
He deals immediately with 
paper deliveries so people 
don’t trip over boxes, and 
checks that First Aid boxes 
are replenished. Little  
things, but they make all  
the difference. 

Heike Dencker, Sales Support  
Clerk, Lübeck, Germany

We always put safety  first; nothing is more important 

Safety for us begins at Induction,  
and we reinforce good habits every 
day. Anyone can raise concerns at 
regular Safety Committee meetings, 
and we hold special events like  
Safety Week. 

Anna Kostkowska, Facilities Manager,  
GSS, Łód´z, Poland
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Further resources 
We hope this booklet gives you the ideas and tools  
you need to explore the values for yourself. Here’s 
where to go if you’d like more information, or to 
discuss anything further.   

Find further details about our values and behaviours  
on TaLnet: http://values.tlww.net/Pages/Home.aspx 

On this site you can also read further stories about  
our values from around the organisation, and submit 
your own.

If you have any further questions about the values,  
or wish to discuss values-related issues, please 
contact your local Values Champion or Human 
Resources Manager.

BergHind Joseph | Tate & Lyle Values

Phase II

Following the initial ‘rollout’ stage we looked to feedback its 
outcomes. This stage of the campaign had provided us with 
integral information about how the values were perceived and the 
behaviours that were associated to them. 

By communicating this information back, it proved that employees 
were being listened to and responded to where appropriate. By 
doing this it would drive a greater level of engagement with the 
values, and would encourage employees to act upon them. This was 
accomplished by:     

�Hand illustrated poster campaign

Produced in 14 languages we looked to communicate the definitions 
of each of the values around the world.  

The posters also acted as a visual cue that reinforced the importance 
of the values throughout Tate & Lyle’s operations.  

�Values hand book & pocket-size value guide

To support the company’s appraisal system and to further embed 
the values within the business, we developed a booklet that 
employees and line managers could use to set values orientated 
objectives, monitor progress, and demonstrate how they were living 
the values day-to-day. 
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You

We all have networks and contacts that we work with across the 
business. Use the diagram to build a picture of your network, think 
about who you have worked with in previous roles, your current team 
and contacts, and how many different areas of our business you have 
knowledge of and have worked with over your career at Tate & Lyle.

Working together as a team we can better achieve our goals.

You

Map your Tate & Lyle connections 
How many different areas of Tate & Lyle are you connected to? Build up a picture 
of the teams and individuals you work with. You might be surprised how well 
connected you are!

Journal
How I have demonstrated teamwork during the year
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 We always watch  
out for the safety of 
ourselves and others

We take responsibility  
for ensuring the right 
tools, support and skills 
are in place at work

We proactively identify 
safety risks and take the 
appropriate actions to 
report or fix them

Jason Doyle, Operations Manager, 
Loudon, USA

“As a plant and a business we do  
a great job of dealing with potential 
dangers, but safety risks aren’t always 
obvious. Near Miss Reporting is a good 
tool for identifying these situations, and 
our technicians used it recently when 
we had a leak in our hydrochloric acid 
tank. They weren’t confident that the 
confined space rescue plan had been 
properly prepared and halted the 
operation. Maintenance and Process 
teams met to review the plan, realised 
some safety points had been missed 
and modified them so the repair could 
be completed safely. 

“The key takeaway is that our 
technicians had the presence of  
mind to step back from a hazardous 
situation – even such a critical event  
as an acid leak – and found a safe  
way to deal with it.”

Our office manager takes  
care to minimise risk in  
our working environment.  
He deals immediately with 
paper deliveries so people 
don’t trip over boxes, and 
checks that First Aid boxes 
are replenished. Little  
things, but they make all  
the difference. 

Heike Dencker, Sales Support  
Clerk, Lübeck, Germany

We always put safety  first; nothing is more important 

Safety for us begins at Induction,  
and we reinforce good habits every 
day. Anyone can raise concerns at 
regular Safety Committee meetings, 
and we hold special events like  
Safety Week. 

Anna Kostkowska, Facilities Manager,  
GSS, Łód´z, Poland
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Further resources 
We hope this booklet gives you the ideas and tools  
you need to explore the values for yourself. Here’s 
where to go if you’d like more information, or to 
discuss anything further.   

Find further details about our values and behaviours  
on TaLnet: http://values.tlww.net/Pages/Home.aspx 

On this site you can also read further stories about  
our values from around the organisation, and submit 
your own.

If you have any further questions about the values,  
or wish to discuss values-related issues, please 
contact your local Values Champion or Human 
Resources Manager.

Poster campaign with hand 
drawn lettering and care-
fully selected professional 
models representing ‘real’ 
Tate & Lyle employees

Values hand book, which is 
used as a practical tool for 
staff development

Credit-card sized value 
pocket guide

Some of the multiple language versions produced

BergHind Joseph | Tate & Lyle Values
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安全       诚信     |     尊重     |     负责     |     成就     |     创造力     |     速度     |     团队协作 

  Veiligheid | Integriteit | Respect  Verantwoording  Prestatie | Creativiteit | Snelheid | Teamwork

    Sécurité | Intégrité | Respect | Responsabilité  Réalisation  Créativité | Efficacité | Travail d’équipe

    Sicherheit | Integrität | Respekt | Verantwortung | Leistung | Kreativität  Schnelligkeit  Teamwork

	 Безопасност	 |	 Почтеност	 	 Уважение	 	 Отговорност	 |	 Постигане	на	целите	 |	 Творчество	 |	 Бързина	 |	 Работа	в	екип

Sicurezza   |   Integrità   |   Rispetto   |   Responsabilità   |   Risultati   |   Creatività   |   Rapidità      Lavoro In Team 

Güvenlik   |   Doğruluk   |   Saygı   |   Sorumluluk   |   Başarı      Yaratıcılık      Hız   |   Ekip Çalışması 

النزاهة      |      الاحترام      |      المساءلة      |      الإنجاز       الإبداع         السرعة      |      العمل الجماعيالسلامة      |      النزاهة      |      الاحترام      |      المساءلة      |      الإنجاز      |      الإبداع      |      السرعة      |      العمل الجماعي السلامة      |       Segurança      Integridade      Respeito   |   Responsabilidade   |   Realização   |   Criatividade   |   Rapidez   |   Trabalho 
 de equipe

The campaign was translated and produced in 14 languages

BergHind Joseph | Tate & Lyle Values
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Timescales of campaigns

May 2011:	 Awarded project

May – July 2011:	 Planning and development of first  
	 concepts for ‘tell us your story’  
	 campaign

August – September 2011:	 Roll out of focus groups and feedback  
	 initiatives

October – November 2011:	 Analysis of outcomes from focus groups  
	 and feedback mechanisms

December 2011- 	 Generation of design concepts for 
March 2012:	 value definitions in 14 different 		
	 languages

April 2012:	 Designs approved and production  
	 phase

June 2012:	 Rollout of values definitions and  
	 ‘embedding’ phase
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Budgets

These details were provided to judges in the original submission but 
are commercially sensitive and therefore confidential.
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Results

These details were provided to judges in the original submission but 
are commercially sensitive and therefore confidential.

Client testimonial

The BergHind Joseph team made a significant 
contribution to the overall success of Tate & Lyle’s values 
project, which saw the revised company values come 
alive across our global business. Working closely with 
Tate & Lyle’s HR team they created an inspiring and 
striking multilingual communication campaign which 
resonated with our 4,000 strong workforce. This not only 
ensured that every employee had visibility of the values, 
but that they also had the opportunity to become 
actively involved in their implementation. This has really 
helped to cultivate a culture based around our values, 
and has subsequently improved performance.
Rob Luijten, Executive Vice President - Human Resources

Word count: 934
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