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https://soundcloud.com/b2bmarketingpod/episode-24-implementing-marketing-operations-with-propolis-hive-expert-karla-wentworth?utm_source=clipboard&utm_campaign=wtshare&utm_medium=widget&utm_content=https%253A%252F%252Fsoundcloud.com%252Fb2bmarketingpod%252Fepisode-24-implementing-marketing-operations-with-propolis-hive-expert-karla-wentworth
https://www.linkedin.com/in/karla-wentworth-a5001053/
mailto:karla.wentworth@b2bmarketing.net
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• What is  global centralisation

• Examples of global centralisation

• The pros and the cons

• Things to consider when starting

Take away: technical content, steps to start your strategy. 
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Dem and  c en t e rs o r c hes t ra te  t he  c o r e  m a r k e t i ng  and  s a les  

dem and  g ene ra t i on  p r oc es ses ,  and  t hey  deve lop  and  s uppo r t  t he  

unde r l y i ng  i n f r as t ruc tu re  and  da t a ,  w i t h  t he  g oa l  o f  r educ ing  

c om p lex i t y  and  g i v i ng  bes t  p r ac t i c e  f o r  t he  who le  o r g an i sa t i on .

A c en t e r  o f  exc e l l enc e ( CO E) ,  a l s o  c a l l ed  Exc e l l enc e  Cen t e r,  i s  

a  t eam,  a  s ha r ed  f ac i l i t y  o r  an  en t i t y  t ha t  p r ov ides  

l eade r s h ip , bes t  p r ac t i c es ,  r es earch ,  s uppo r t  and / o r  t r a i n i ng  f o r  

a  f ocus  a r ea .

A s ha r ed  s e r v i c e  c en t e r  i s  t he  en t i t y  r es pons ib l e  f o r  t he  

execu t i on  and  t he  hand l i ng  o f  spec i f i c  ope r a t i ona l  t asks ,  such  

as  m a rk e t i ng ,  ac c oun t i ng ,  o r  hum an  r es ources .
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G loba l  dem and  g ene ra t i on  f o r  a l l

Ac qu i r i ng  and  nu r t u r i ng  l eads

RO I  r epo r t i ng

Cen t ra l i s ed dec i s i on  m ak ing

Reduc ed  av e r age  c os t  pe r  l ead

E f f i c i ency  i n  m a rk e t i ng  au t omat i on  

p l a t f o rm

Can  c ove r  any  s pec ia l i s m

Reduc e  r es ou rce  l oc a l l y

Reduce  supp l i e r s  l oca l l y

I n c rease  k now ledge  g loba l l y

Bes t  t ec hno logy

E i t he r  o f  t he  f o rement i oned

La r ge r  r ange  o f  s e r v i c es

I nc l udes  ope r a t i ona l  se r v i ces  l i k e  MO ps

Reduc ing  l a r ge  m a r ke t i ng  t eams

I nc reas ing  f oc us  on  s t ra tegy

I nc reas ing  e f f i c i ency  w i t h  g l oba l  

budge ts
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