
M O D E L :

Aligning your team with your brand 

R e c r u i t m e n t I n d u c t i o n T r a i n i n g A p p r a i s a l /
R e w a r d

• H o w  c a n  w e  
r e c r u i t  
p e o p l e  w h o  
e m b o d y  o u r  
b r a n d  v a l u e s ,  
e s s e n c e ,  
p e r s o n a l i t y  
a n d  
p o s i t i o n i n g ?

• H o w  c a n  w e  
i n d u c t  
e m p l o y e e s ,  s o  
t h e y  
u n d e r s t a n d  
h o w  t o  e n a c t  
o u r  b r a n d  
v a l u e s ,  
e s s e n c e ,  
p e r s o n a l i t y  
a n d  
p o s i t i o n i n g ?  

• W h a t  t r a i n i n g  
c a n  w e  g i v e  
e m p l o y e e s s o  
t h e y  b e h a v e ,  
n a t u r a l l y ,  i n  
w a y s  t h a t  
s u p p o r t  o u r  
b r a n d  v a l u e s ,  
e s s e n c e ,  
p e r s o n a l i t y  
a n d  
p o s i t i o n i n g ?

• H o w  c a n  o u r  
a p p r a i s a l  /  
r e w a r d  
s y s t e m s  
e n c o u r a g e  
b e h a v i o u r  t h a t  
p r o p a g a t e s  o u r  
b r a n d  v a l u e s ,  
e s s e n c e ,  
p e r s o n a l i t y  
a n d  
p o s i t i o n i n g ?

E m p l o y e e  
e x p e r i e n c e  
a n d  b r a n d  
n o t  a l i g n e d

• Employees don’t 
appreciate how 
their behaviour 
conveys the brand

• Team behaviour 
that is (generally) 
‘off’ brand

• Inconsistent team 
behaviour that 
doesn’t scale 

• Fragmented team 
behaviour

E m p l o y e e  
e x p e r i e n c e  
a n d  b r a n d  
a l i g n e d

• Employees  
appreciate how 
their behaviour 
conveys the brand

• Team Behaviour 
that is (generally) 
‘on’ brand

• Consistent team 
behaviour that 
scales 

• Cohesive team 
beahviour

E x i t  
i n t e r v i e w

• H o w  c a n  o u r  
e x i t  e x i t   
i n t e r v i e w s  
e x p r e s s  o u r  
b r a n d  v a l u e s ,  
e s s e n c e ,  
p e r s o n a l i t y  
a n d  
p o s i t i o n i n g ?
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